NAF Membership Development: Stages & Services
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an exciting new path for academy growth and development from naf Foundation

Introduction

Recent studies have validated two important facts: 1) NAF’s career academy model, when implemented fully,
results in remarkable outcomes for students, and 2) only a handful of schools in the NAF network fully implement
all aspects of the NAF model. The reality is that there are many different “flavors” of academies in the NAF
network, and thus, many different degrees of success.

In order to have a greater impact on more students nationwide, NAF seeks to foster greater fidelity to its model
among Network schools. To encourage academies to grow in their work with students, NAF is pleased to announce
an exciting new Membership Development model that allows schools to opt-in to four distinct stages of model
implementation and services.

The four stages—Affiliate, Member, Leader, and

Distinguished—represent growing degrees of expertise in
‘ implementing the NAF career academy model. As

lﬁ% . academies develop and advance along this continuum, NAF
A

R
. ‘ .‘:‘7 provides additional services and incentives that benefit

- &y students and staff affiliated with the academy. New
academies that successful complete the YOP process will be
well prepared to enter the NAF network at the “Member

Academy” stage.

The descriptors that follow provide general overviews of

/. academy practice at each stage along with the corresponding
service packages. In order to determine the actual level of practice of your academy, please use the NAF Academy Self-
Assessment Tool.

In addition, please note that at present, NAF is committed to holding annual fees at their current level for all
academies, regardless of their chosen Membership Development Stage.

NAF MEMBERSHIP STAGES

AFFILIATE ; MEMBER ; LEADER :: DISTINGUISHED
PROGRAM ACADEMY ACADEMY ACADEMY

yop | A
NETWORK VOICES

“Kudos to NAF for developing a thorough sel
annual check-ups in order for the team to build consensus amongst its stakeholders and insure quality
programs of study.”’

—Ann Fields, Miami-Dade County Public Schools

“1 found this to be easy to use, fair, and
allow everyone who is doing an above average program to feel good about using and implementing the
NAF model . "

—Jerry Hathaway, Academy Director, West Seneca Central Schools, NY

NAF Membership Development Stages — Version of July 3, 2009 page 1 of 6



STAGE 1: AFFILIATE PROGRAM

Academies at the Affiliate Program stage have chosen to partially implement the NAF career academy model.
Affiliates enjoy full use of NAF curriculum and online resources, remote phone and e-mail support from NAF and its
partners, and two sponsored invitations to the NAF Summer Institute.

AFFILIATE ACADEMY

Degree of NAF Model Implementation

ACADEMY DEVELOPMENT: 2-year academy program in
place; Director identified

ADVISORY BOARD: Board in place with up to 9 members;
meetings held quarterly

CURRICULUM: Up to 2 NAF courses taught; some use of
instructional strategies in NAF curriculum

INTERNSHIPS: Some unstructured internship preparation
offered; up to 80% of students complete internship

Available NAF Services

Full access to NAF Connect online collaboration
tools and workgroups

Full access to tools and videos in NAF’s online
resource clearinghouse

Advisory Board support from NAF’s corporate
partners

Two sponsored invitations to NAF Institute
Remote phone and e-mail support from NAF staff

Course curriculum downloads of industry-vetted
NAF courses

State and university-endorsed certification and
articulation programs*

National
Academy
Foundation

* Feature in development

IS THIS OUR STAGE?
While your academy’s degree of NAF Model implementation may fit portions of the description above, use the
NAF Academy Self-Assessment Tool to determine your academy’s actual stage of membership development.

MOVING UP: STEPS TO THE NEXT STAGE

AFFILIATE
PROGRAM

=

MEMBER
ACADEMY

= Take advantageof NAF ' s

= Seek technica |

deep

assistance

Affiliate Programs wishing to move to the Member Academy stage are encouraged to:

= Use the NAF Academy Self-Assessment Tool to help identify areas where they can deepen their practice.

| i b r aagvaiablecaf wwe.mafconnece orgrared snewuinaf.org s
= Partner with Leader and Distinguished Academies to learn more about implementing the career academy model.
from NAF’ s

recommended supp

q
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STAGE 2: MEMBER ACADEMY
Academies at the Member stage have chosen to implement most of the key components of the NAF career
academy model. Member Academies enjoy all of the benefits of Affiliates, plus: access to special topic webinars,
invitations to apply for the NAF Academy Redesign Cohort, access to and support from the NAF Curriculum Fellows
program, limited access to NAF grants, awards, and scholarships, and limited site visit opportunities by NAF staff
and technical assistance providers.
Degree of NAF Model Implementation Available NAF Services

ACADEMY DEVELOPMENT: Enrollment open to all All items from Affiliate stage above, plus:

students and reflects demographics of the school; 3 or 4- . . .

year program enrolling 30-50 students per grade level; 1 Access to NAF-sponsored special topic webinars

71-80% of stud.ents scheduled as a cohort; academy . 1 Invitation to apply for the NAF Academy Redesign

cohort graduation rate equals school rate or exceeds it Cohort

by up to 4%; Director given one period of release time

ADVISORY BOARD: Board in place with 10 members, at 1" Access to C”"fcu"‘m Fellows program and support

least 75% from business community; Chairperson and from NAF curriculum leaders

committee structure in place; meetings held quarterly or

: ’ 1 Limited access to NAF grants, awards, and
more often, Board advises leaders and provides

scholarships

MEMBER ACADEMY

internships
GURRICULUNI: 322 NAF colirses taught tolacademy 1 leltgd site \{ISIt opportu-nltles by NAF staff and
cohort over 3-4 year period; individualized student technical assistance providers

supports in place; NAF instructional strategies are used
as intended by NAF curriculum

INTERNSHIPS: Internship preparation offered to juniors
prior to summer; 81-89% of eligible students complete
internship; internship evaluation conducted

IS THIS OUR STAGE?
While your academy’s degree of NAF Model implementation may fit portions of the description above, use the
NAF Academy Self-Assessment Tool to determine your academy’s actual stage of membership development.

MOVING UP: STEPS TO THE NEXT STAGE

MEMBER |:> LEADER
ACADEMY ACADEMY

Member Academies wishing to move to the Leader Academy stage are encouraged to follow the suggestions
offered to Affiliate Programs on the previous page, and are eligible to apply for the following NAF-sponsored
support program:

Academy Redesign Cohort (ARC)

This 12-month redesign process is designed to take NAF Member Academies to the next level of performance.
Includes site visits by NAF staff, pre-conference training sessions, and intensive remote assistance. This program is
an excellent springboard to help your school reach Leader Academy status.
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STAGE 3: LEADER ACADEMY

Academies at the Leader stage have chosen to implement the NAF career academy model to a high degree and are

providing increasing levels of leadership in the NAF Network. Leader Academies enjoy all of the benefits of

Me mber s, pl us: i nvitati ons t ggnNubids, 'expanddSiR VisR &ppoptuniiegg r am and
by NAF staff and technical assistance providers, invitations to participate in special topic workgroups, and

additional professional development in PBL and curricular integration.

Degree of NAF Model Implementation Available NAF Services

ACADEMY DEVELOPMENT: Enrollment open to all All items from Member stage above, plus:
students, reflects demographics of the school, and
targets students who would most benefit from academy; | 4 Eligible for invitation to ASPIRE and regional Design
3 or 4-year program, enrolls 51-75 students per grade Studio events

level; 81-95% of students scheduled as a cohort;
academy cohort graduation rate exceeds school rate by
5-9%,; Director given at least two periods of release time

1 Expanded site visit opportunities by NAF staff and
technical assistance providers

ADVISORY BOARD: Board in place with 11 or more 1 Invitations to participate in special topic
members, at least 75% from business community; workgroups

Chairperson, committee structure, and strategic plan in
place; meetings held bi-monthly or more often, Board
advises leaders, provides internships, and engages
directly with students 1-2 times each year

1 Additional professional development in PBL and
curricular integration

CURRICULUM: 5-6 NAF courses taught to academy
cohort over 3-4 year period; formal student supports are
in place for all students; NAF instructional strategies are
used in all academy courses

LEADER ACADEMY

INTERNSHIPS: All students participate in workplace
learning and internship preparation all year; 90-99% of
eligible students complete internship; internship
evaluation is conducted by both school and employer

IS THIS OUR STAGE?
While your academy’s degree of NAF Model implementation may fit portions of the description above, use the
NAF Academy Self-Assessment Tool to determine your academy’s actual stage of membership development.

MOVING UP: STEPS TO THE NEXT STAGE

LEADER |:> DISTINGUISHED
ACADEMY ACADEMY

Leader Academies wishing to move to the Distinguished Academy stage are encouraged to follow the suggestions
offered to Member Programs on the previous page, and are eligible to apply for the following NAF-sponsored
support program:

ASPIRE

Spend a year sharing challenges and strategies with thought leaders from throughout the NAF Network. ASPIRE
participants will help shape the topics of focus as well as the processes used to explore best practices from NAF
academies around the nation. This program is designed to help Leader Academies prepare for Distinguished
Academy status.
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STAGE 4: DISTINGUISHED ACADEMY

National
Academy
Foundation

Academies at the Distinguished stage have chosen to fully implement the NAF career academy model and are
providing strong leadership in the NAF Network. Distinguished Academies enjoy all the benefits of Leaders, plus:
individual coaching for Network leadership, presenter roles in topical webinars, opportunities to web-publish best
practices, assistance in hosting regional Design Studios at their school, four additional sponsorships for the NAF
Summer Institute, and enhanced opportunities for NAF Network leadership.

Degree of NAF Model Implementation

Available NAF Services

ACADEMY DEVELOPMENT: Enrollment open to all
students, reflects demographics of the school, and
targets students who would most benefit from academy,
enrollment is stable or growing; 3 or 4-year program,
enrolls over 75 students per grade level; over 95% of
students scheduled as a cohort; academy cohort
graduation rate exceeds school rate by 10% or more;
Director has over half of day release time or is non-
teaching staff

ADVISORY BOARD: Board in place with 11 or more
members, at least 85% from business community,
including parents, students, and higher education
representatives; Chairperson, committee structure,
strategic plan, and leadership succession plans in place;
meetings held monthly, Board advises leaders, provides
internships, and engages directly with students each
quarter

CURRICULUM: 7 or more NAF courses taught to academy
cohort over a 4 year period; formal student supports
help all students achieve the extended benefit of NAF
courses, and academy shares these strategies with NAF
Network; NAF instructional strategies are used in all
academy courses and are formally shared with NAF
Network

DISTINGUISHED ACADEMY

INTERNSHIPS: All students participate in a structured
sequence of workplace learning and internship
preparation activities each year; 100% of eligible
students complete internship; school, employer, and
student all have multiple opportunities to evaluate the
internship experience

All items from Leader stage above, plus:

1 Individual coaching for network leadership
1 Presenter roles in topical webinars

1 Opportunity to web-publish best practices

1 Assistance in hosting regional Design Studios at
your school

1 Additional sponsorship to NAF Summer Institute (4
slots)

1 Enhanced opportunities for leadership within the
NAF Network

IS THIS OUR STAGE?

While your academy’s degree of NAF Model implementation may fit portions of the description above, use the
NAF Academy Self-Assessment Tool to determine your academy’s actual stage of membership development.

MOVING UP: STEPS TO THE NEXT STAGE

DISTINGUISHED
ACADEMY

Distinguished Academy status represents the highest stage in the NAF Membership model. These academies serve
as leaders in the NAF Network and assist others in their career academy implementation efforts.
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NAF SERVICES BY MEMBERSHIP STAGES

AFFILIATE MEMBER LEADER
PROGRAM E> ACADEMY E> ACADEMY

=

National
Academy
Foundation

DISTINGUISHED
ACADEMY

AVAILABLE NAF SERVICES

1 Full access to NAF Connect online collaboration tools and workgroups

1 Full access to tools and videos in NAF’s online resource clearinghouse

1 Advisory Board support from NAF’s corporate partners

1 Two sponsored invitations to NAF Institute

1 Remote phone and e-mail support from NAF staff

1 Course curriculum downloads of industry-vetted NAF courses

1 State and university-endorsed certification and articulation programs*

NINNNNNN >

1 Access to NAF-sponsored special topic webinars

1 Invitation to apply for the NAF Academy Redesign Cohort

1 Access to Curriculum Fellows program and support from NAF curriculum leaders

1 Limited access to NAF grants, awards, and scholarships

1 Limited site visit opportunities by NAF staff and technical assistance providers

NN NNANNNNANNN S

1 Eligible for invitation to ASPIRE and regional Design Studio events

1 Expanded site visit opportunities by NAF staff and technical assistance providers

1 Invitations to participate in special topic workgroups

1 Additional professional development in PBL and curricular integration

NN NNANNNANMANANRA- -

1 Individual coaching for network leadership

1 Presenter roles in topical webinars

1 Opportunity to web-publish best practices

1 Assistance in hosting regional Design Studios at your school

1 Additional sponsorship to NAF Summer Institute (4 slots)

1 Enhanced opportunities for leadership within the NAF Network
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